[T)TEAMS

STRONG SCHOOLS
START WITH ME!

Meeting Minutes

Barack and Michelle Obama Academy
Date: 01/24/2024
Time: 4:45 PM
Location: 970 Martin Street SE,
Atlanta, GA 30315 (Media Center)

a. Call to order: 4:51 PM

b. Roll Call
Rol N y Present or
ole ame (or Vacant) Absent

Principal Dr. Robin Christian Present
Parent/Guardian Alicia DeCriscio Present
Parent/Guardian Nichola Joseph Absent
Parent/Guardian Carol Dell Present
Instructional Staff Tanaka Appling Present
Instructional Staff Mia Lawrence Present
Instructional Staff Gerren Bell Present
Community Member Kenya Thompson Present
Community Member Rick Laupis Absent
Swing Seat Katie Beacham Present
Student (High Schools)

Quorum Established: Yes

c. Action Items

a.

Approval of Agenda: Motion made by: Tanaka Appling; Seconded by: Gerren Bell
Members Approving: 8

Members Opposing: 0

Members Abstaining: 0

Motion Passes

Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Alicia DeCriscio; Seconded by: Mia Lawrence
Members Approving: 8

Members Opposing: 0

Members Abstaining: 0

Motion Passes
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C. Discussion Item 1: Review Budget Developmental Process

e Go Team Budget Development Process- We are on step 4 Budget Choices

e FY25 GO Team Budget Process- We are on step 3 (GO Team Initial Budget
Session)

CIP- Literacy Goal by May 2024 we will increase the number of scoring
proficient and above on the Milestones Assessment in grades 3-5 from
14.9% to 19.9%.

e CIP- Math Goal by 2024 we will increase the number of students scoring
proficient and above on the Milestones Assessment in 3-5 grades.
From17.4%-22.4%.

e CIP- Whole Child by May 2024 we will increase our suspension rate from
0.34% to 0.3 based on the Infinite Campus Platform Behavior Data

d. Discussion Item 2: Budget Allocation Presentation

e Executive Summary- We did not go into a negative. We actually showed
an increase in our budget.

e School Allocation- We will ask the question; Why we did not get the entire
amount for small school supplement?

d. Information Items
a. Principal’s Report-
e Academics-
= Literacy- Rollins, Write Score Assessment was administered on
November 13%, using A-Z Writing and Math Implementations

= |B Reset
= Scholars will be taking mid-year Reading and Math Formative
Assessments.
= 215t Century CLCC Grant- Submitting January 21, 2024, by 5:00 PM
e The Arts-

=  We had an awesome Holiday Program.

=  We will be performing at the Jackson Cluster Performance
“Expressions.”

=  We will be having our very own Black History Program on February
28% featuring all the Arts.

= The dance team will be participating in the Bolton Academy HBCU
Parade on March 1%,

= The dance team will be participating in the St. Patrick’s Day Parade
downtown on March 16%™.

e. Announcements: Please complete ALL GO Team Training (Budget Training)
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f. Adjournment
Motion made by: Mia Lawrence; Seconded by: Tanaka Appling
Members Approving: 8
Members Opposing: 0
Members Abstaining: O
Motion Passes

ADJOURNED AT 5:41 PM

Minutes Taken By: Tanaka Appling
Position: Secretary
Date Approved:
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